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Domestic color TV industry has experienced 20 years of rapid development, and 
has achieved superior results and occupied a certain position in the domestic and 
international market. 
With that  LCD TV production capacity continues to expand , and supply prices 
continues to fall, accompanied by the domestic color TV manufacturing technology 
upgrading and China's economic development, several giant of China's color TV 
industry in the domestic market gradually form a crowded competition trend.It 
implies that China's color TV has entered a new era. 
Since 2001, China's color TV industry is undergoing complex and changeable 
unprecedented severe challenges, domestic color TV industry is facing the crisis of 
the direction of development options, the core technology, marketing, business 
management, price wars, and market competition. 
Based on the background, this paper uses  value engineering and consumer 
mining theory and so on, to do an analysis of the rules of survival of the traditional 
TV industry.and points out the business direction to achieve sustainable development 
and industry-leading on the domestic color TV industry --- Value Management. 
with the practice case analysis of Konka Group Value Management,this paper 
concludes that the Value Management is the way out of domestic color TV industry to 
break the siege and the plight , and it has given the system implementation plan of the 
realization of Value Management.In addition, this paper also reveals that the 
competitiveness of enterprises, are mainly in product and brand, and the nature of 
product and  brand competition is in value . 
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第一节  选题背景 
随着彩电液晶屏产能不断扩大和升级以及供应价格不断下降，同时伴随国内
彩电制造业技术提升，中国经济发展，人民生活水平提高，在国内市场上中国彩
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